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Elements of Our Strategic Plan

Vision
A statement that declares what we aspire to be. The vision statémen
intended to guide decisiemaking and aligns our Cityide goals
Mission

A big-picture statement thatexplainswhat exactlywe do and how we
plan to achieve our vision.

Values

Our values support the vision amaission,and helpdefine andshape
our culture.

Goal

A broad directional statement of emphasis or intent to do or
accomplish something in the future.

Objective

A desiralke specific output or result that is measurable, observable, or
identifiable, with a timetable and a department that is responsible for
its accomplishment in the next 5 years.

Action Plan

An action or input, which contributes to the accomplishment of an
objective. The timeline varies depending on specific action plan.




Vision, Mission & Values

Our Vision

¢ NB I & dzNWhete &htarin yh&exs contemporary.

Our Mission

We are dedicated to being good fiscal and environmental
stewards of our community, whilgroviding responsive, high
quality public services to meet the needs of our residents,
business owners and visitors today and tomorrow.




Values

Fairness:

We make decisions that are in the publ:i
impartiality.

Integrity:

We will be guided by strong ethical principles and conduct ourselves in an honest and
transparent way.

Proactivity:

We are proactive in preparing for the future.

Respect:

We treat our community with mutual respect and sensitivity, recognizing the importance
of diversity, by valuing all contributions.

Responsiveness:

We are accessible and adaptive to the needs of our community.




Indicates a priority objective, which received 3 o
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GOALL: Strengthen the financial stability of the City in an-etsanging
economic environment.

OBJECTIVET provide funding for operations, maintenance and eventual replacement
of Causeway/Causeay bridges.

ACTION PLANS LEAD: PARTNERS: GOAL DATE*
1. Award contract for a feasibility Public Works City Commission July 2016
study for tolling Finance Completed

CausewajCausewayBridges.
Update:A ontractwith Atkins North America for professional servigess awardedecember 6, 2016.
There areseveralphases under the contract
- Phase IA provides a logrm financial plan for the Treasure Island Causeway. Should the Cit
Commission decide that tollingtise best funding option, Phase IB veilitail site selection,
conceptual design of the electronic toll gantry, and cost estimates.
- Phase Il will provide the design and construction solicitation documents.
- Phase lll provides construction management sesuic

The Commission pursued a legal opinion as to whether the City is able to reinstate tolls should it de.
do so before authorizing the Phase |A Work Authorization. The legal opinion was provided in March
2017 stating that there are no known Egmpediments to reestablishing a toll on the Causeway.

A work authorization was approved for Phase 1A on April 4, 2017. Phase IA provides an assessmen
financial needs of the Causeway, traffic analysis, and an assessment of funding alte(irativudsg
options other than tolling) and concludes with a letegm financial plan for the Treasure Island Causew

Also, at the April 4, 2017 commission meeting, the Commission requested a statement in writing fro
Federal Highway AdministratioR{WA) to verify that there are no issues as far as FHWA is concerne
regarding the City reinstating tolls should it desire to do so as recommended through obtaining the I
opinion.On August 18, 2017, the City received a respdrsa FHWA that was utear and on September
5, 2017, the City Commission placeda@nth pause on the project to await further clarification from
FHWA which is being pursued by Thorton Williams of the Williams Law Group.

Subsequently, the City submitted a funding requedhi® legislature for East Causeway resurfacing anc
drainage improvements in the amount of $1.5M. The funding was approved for $1.2M and in additio
the resurfacing and drainage improvements will allow for the northern portion of the roadway to be
shiftedsouth to enable a trail to be constructed without relocating the utility boxes. Constructing the
without having to relocate the utility boxes helps to make the trail project funding feasible and funde:
FDOT to the City of St. Petersburg. Thie€df Treasure Island and St. Petersburg will be coordinating
East Causeway Improvements and Trail projects to take advantage of cost savings by doing the prc
simultaneously. The Cities are currently working towards an-loieal agreement towats working
together for the design and construction of the project, the iAt@ral agreement will be presented for
Commission consideration once a draft agreement is finalized.

» Indicates o priority objective
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OBJECTIVE1: support the extension of Penny for Pinellas and devetopontingency plan for
revenue if the referendum does not pass.

ACTION PLANS LEAD: PARTNERS: GOAL DATE
2. Update the proposed expenditure Finance All Departments July 2016
plan for remaining Penny Completed
extension.

Update:Included in the adopted FY 2017 Budget, shown on tNe&r Projection Plan for Penny for
Pinellas on pages 137 & 138.

3. Develop proposedgroject list for Finance All Departments August 2016
the next Penny for Pinellas (2020 Completed
2030)

Update:Adopted November 15, 2016 as follows:

$3,000,000 Street Resurfacing ($300,000 Penny + $100,000 Gas Tax = $400,000/annually)
$1,300,000 City & Treasure Bay Seawalls (City seawall $660,000, Treasure Bay $650,000)

$ 700,000 Public Safeéehicles/Equipment (replace: fire pumper, rescue truck, police vehicles)

$ 500,000 Park Improvements (underfunded compared to needs, will have to prioritize)

$ 500,000 City Facilities (underfunded compared to needs, direction on facilities hashgetiécided)
$ 400,000 Neighborhood Plans (Improvements for 5 neighborhoods)

$ 400,000Improve/Expand Parking System (replace pay stations/meters, expand metered parking)
$6,800,000 Total

t N2P2SOGA2ya F2NJ t Syye L+ FKobé $SiHME FY20RA 2030, B1.7#N.
additional fundinghan thetotal of the project list developed which cdre usead to augment existing
projects identifiedor for new projects not yet identifiedThe Penny for Pinellas is an infrastructure sale
tax that allows for funding of infrastructure and public safety vehicles. Operating costs are not an
allowable expenditure for the Penny for Pinellas.

4. Propose alternative/other Finance All Departments August 2016

revenue ideas. Completed

Update:The Cityinitiated aParking Systeraverhaulto increase parking revenue lay increase ithe
total number of metered parking spaces etyde, anincrea® inthe parkingrate chargedby repladng
the pay sations and parking meters arwleatingefficienciesn the parking enforcement and ticket
collection processes. The increased parking revenag provide for aralternative funding source should
the referendum to renew the Penny for Pinellas not pass imeitber 2017Additionally,there were
severaluserfee increaseadopted for theFY 2018 Budgéo increase General Fund revenugée
equivalent millage rate that equals the funding provided by the Penny for Pinellas sales tax is .4738




OBJECTIVE T3 support and facilitate a lorgy-term financial perspective.

ACTION PLANS LEAD: PARTNERS: GOAL DATE
5. Create 5-year hudget Finance All Departments July 2016
projections, includingCapital Completed

Improvement Plarfor all funds.
Update: 5year projections werereated for the first time in thé&Y 2017 Budget to shqwojected
revenuesand expenditures including the Capital Improvement Plans for all fiisle Syear capital
needs were identified previously, there was no fundatan for the projects. The nelinancial
projections provides the commission with more information when considering policy decisions that h
longterm financial impact as well as show what capital needs can be funded and how.

OBJECTIVE ®i aopt a stormwater rate structure thafundsthe ongoingoperation,
maintenanceand improvemento f t he City’' s stor mwater system.

ACTION PLANS LEAD: PARTNERS: GOAL DATE
6. Continue to obtain stormwater Public Works Finance SWFW/D, Ongoing
project funding. Engineer of Record

Update:Completed two Southwest Florida Water Management District (SWFWMD }owaoked projects
in FY 2016. During FY 2017, another stormwater project caliedet Beach Phase \@sBVianagement
Practiceswas awarded in October 2016 by SWFWMD for 50% fundihgconstruction planned for FY
2018.

7. Conduct a Stormwater System Public Works ! Finance, May 2019
Rate Studyafter the assessment Engineer of Record
is completed.

Update:Agrant proposato fund aStormwaterAssessmentor the City of Treasure Islards been
submitted toSWFWMD, of which was awarded to the Citffiafasure IslandThis project is slated to star
in April 2018.




GOAL 2: Create and maintain functional evateffective City facilities
and grounds to serve the needs of the community.

»OBJ ECTIVE T bring municipal buildings up to current building code atwprovide
additional publicparking.

ACTION PLANS LEAD: PARTNERS: GOAL DATE
1. Award contract for asibility Public Works City Commission, July2016
studies for municipal buildings All Departments Completed

and parking garagafter

conducting an RFQ (request for

gualifications) process.
Update:A contractwith HarvardJollyfor professional servicasas awarded February 7, 20lafong with
approval for a work authorization for Phase TAere are several phases under the contract:

- Phase IA provides an evaluation of future building programming andi@itgtown parking
needs, and the development of sievaluations/alternatives for new construction, leading to fin
site selection.

- Phase IB will provide conceptual design alternatives and cost estimates for engineering and
construction

- Phase Il will provide the design and construction solicitation desus

- Phase lll provides construction management services.

OBJECTIVE®PDb i mprove the efficiency of the City’'s pa

ACTION PLANS LEAD: PARTNERS: GOAL DATE{
2. Conduct a study of current and Police Public Works March 2017
potential metered parking and Completed

assess the use gfarking permits.
Update/ A& &4 FF O2yRdzOGSR 'y Ay@Sy i 2 NEto@ehtifyirkss
that could be converted to metered parkings of FY 2016 the City had a total of 33dtered spaces
The City Commission approved 76 designated parking spaces to be converted to metered for a tota
metered spaceandthe award of a contract with CALE America, Inc. on January 17{@@dplace
parking pay stations and meterstdf did not recommend the expansion of the parking permits to thes
additional metered parking areas as this action would reduce revenue poteiaff will continue to
proposeadditional parking spaces to be converted to or added to the metered pairkiregtory for the
City Commissions considerationfiriure years

3. Conduct a feasibility study for the Police IT, Finance January2017
process of City collecting parking Completed
fines.

Update:Staff researcad ways to reduce costs associated with the collectibparking tickets finding
vendors that provie parking ticket collection serviceghichwould enable the Police Department to
automate the ticket writing process. A contract was awartte@omplus Datéugust 16, 2016~hich
enablesthe City to automate the parking ticket process and have a more robust collection. @fiernew
parking ticket system was implemented in December 2016.

» Indicates o priority objective
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4. Award contract toupgrade Public Works Police June 2016
parking pay statios and parking Completed
meters.

Update: An RFP was isad and a contract was awarded with CArRerica Inc.on January 17, 201for
the purchase of replacement pay stations and parking meters in addition to purchasing additional ur
addtod KS / A (& QéangW&eAtGINB R LI NJ

OBJECTIVE 1 increase usability and functionality, while working towards sslistaining
recreation facilities.

ACTION PLANS LEAD: PARTNERS: GOAL DATE
5. Explore potential options for re Recreation Public Works, April 2017
purposing Treasure Bay property Finance Completed

within a recreationalcontext.
Update: The City and the University of South Florjfd&Fheld a Treasure Bay Stakeholder and
Informational MeetingVednesdayApril5, 2017at Treasure Bagnd May 10, 2017 at the Community
Center. Input wagathered of which the Recreation Department will incorporate into the future Parks
Master Plan to be compied by the end of 2018.

6. Award contract to conduct a Recreation Public Works, August2017
study on repurposing the Finance Completed
Treasure Bay Property.

Update: The City atered into a Research Agreement with tbaiversity of South Floriddhe Florida
Center for Community Design and Research in partnership with the Department of Urban and Regic
Planningare workingwith the Cityto develop programming, design concepts and a preliminary budget
implement the designsThe completed stuglis anticipated to be completed in June 2017.

]
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GOAL 3: Proactively maintain and improve infrastructure that meets the
future needs of the City.

OBJECTIVE 1d protect City property by maintaining Citpwned seawalls.

ACTION PLANS LEAD: PARTNERS: GOAILDATE:
1. Award a continuing contract for Public Works November
engineering services for the 2017

marine engineering discipline.
Update: Staff will evaluate if an existing continuing contract for engineering services could be u
conduct an inventory and assessment for the City owned seawalls. Eventually, the City will have to
marine engineer to address dredging issues.

2. Estalish an inventory, Public Works December
assessment and a-$ear 2018
maintenance plan for City owned
seawalls.

Update: This projecsicurrently an unfunded projettowever, if the Penny for Pinellas eeéndum passe:
in November 2017then repairs/ret 6 Af AGF GA2y G2 GKS /AGeQa &St
partially funded.

OBJECTIVE t update and implement fear maintenance plans for City infrastructure such as
sewer, storm water, roads, parks, and miscellaneous facilities (boat ramps, docks, clock tower) etc

ACTION PLANS LEAD: PARTNERS: GOAL DATE{
3. Update the City sewer systers Public Works May 2016
year maintenance plan. Completed
Update: Staff created a funde8-year maintenance plathat was included in the FY 2017 Budget. This
maintenance plan will bapdatedon an annual basir inclusionintothd A (i & Qa | yy dzl €
4. Update theCity-wide stormwater Public Works Finance, Engineer ol December
systemmasterplan. Record SWFMVD 2018
In Progress

Update:Agrant proposal for the assessntdms been submitted to SWFWMD aasdard was made to the
Cityof Treasure Island. This project will begin in April 2018.

5. Update the City Public Works TBD June 2017
roadways assessment andyear Completed
maintenance plan.

Update:{ GF FF yS320A1F G§SR I LINE LI aEnginearing(B&rvicesycniragtdr, (

Michael Baker International. In April 2017, the work authorization was approved and the assessmel
scheduled to be completed in October 2017.

11
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ACTION PLANS LEAD: PARTNERS: GOAL DATE

6. Develop a City park-year Recreation January 2017
maintenance and improvement Completed
plan.

Update:The FY 201Budgetincludes a funde&-year CapitaMaintenance and Improvement Plan for
Parks Additionally, the Recreation Department will be developing the Parks MBé&ercitywide for as

the longterm strategic planning tool.

7. Develop an inventory an®-year Public Works Recreation June 2019
maintenance plan for City In Progress
miscellaneous facilities.

Update:Aninventory of items for the City Hall, Police/Faed Community Center has been completed.
Theinventoryof the remaining buildings will be develop@&u 2018 to be incorporated into the FY 2019

Budget.

OBJECTIVET3.incorporate the principles of connectivity as opportunities present themselves,
through the use of sidewalks, bike tiig, beach trails, etc.

ACTION PLANS LEAD: PARTNERS: GOAL DATE{
8. Incorporate connectivity intoCity Public Works Sept2018
planning of the new City facilities In Progress

and Tl Causeway
Update:The City was awarded $1.2M in funding for roadway and drainage improvements to the eas
portions of the Treasure Island Causeway. The City of St. Petersburg has received funding to exten
Pinellas Trail down the east portion of the Treasure Island&vaay. These two projects are anticipated
be constructed together in state fiscal year 2019.

Once the Municipal Facilities project yields site selections for city facilities, connectivity options will t
assessed.
9. Continue to seek grant funding fol Public Works TBD
expansion ofbeach trail.
Update:Once theBeach Trail is reconstructethe City will look for potentiagrantsfor the expansion of
thetrail.! LINB@GA2dza | G0SYLIW G2 SEGSYR G4KS . SI OK ¢l
Park was canceled by the City Commission due to lack of community support.




Dh![ nY t NB&aSNBSs LINRGSOGZ I YyR

OBJECTIVETbadvocate and | obby for t&ligbleGirty’' s beac
federal, state and county funding for beach renourishment.

ACTION PLANS LEAD: PARTNERS: GOAL DATE

1. Continue to work with legislators City Manager City Commission Completed
to push for an extension of the
Ci t y' sdedigaatiomfora |
beach renourishmenteligibility.
Update:Treasure Island's current Federal authorization to nouttighbeachexpires in 2025 due to & 3
year extension provisionThe result is that 6 years has been added to the originglead authorization
expiration date.

A construction contract for the renourishment of Sunshine Beach and Sunset Beach was awarded i
September 2017. Construction i&ély to begin sometime in April and May 2018

OBJECTIVE®Pb i mprove accessibility and management of
ACTION PLANS LEAD: PARTNERS: GOAL DATE{
2. Update the City Public Works Dr. Ping Wang September
Management Plan. 2016
Completed

Update:The updatedBeach Management Plawas finalized in July 2017.

3. Identify areas to target for the Public Works Beach Stewardship. On-Going
vegetation program. Committee
Update:A scope of work is being developed for-ge@r beach vegetation contraftir the control of
invasiveand exoticspeciesin the beach/dune systemAn invitation to bid will be issued in 2017
4. ldentify and pursue funding Public Works Finance, June 2017
opportunities to construct Pinellas County In Progress
maintain and/or enhancebeach
access pointsncluding dune
walkovers
Update: The City submitted a request for funding to Pinellas County for the construction of two dune
walkovers to be included in the FY2018 budget. Pinellas County announced that the City did not get
grant for FY 2018, but that the City would most likely tiydbr the grant in FY 2018dditionally, a grant
gl & adooYAGGUSR F2NJ 0KS /AdGeqQa . SIFOK {A3y ! NI
engagement and public art.

» Indicates a priority objective
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OBJECTIVE & support residents, business owners and visitors alike tagoed stewards of
our environment.

ACTION PLANS LEAD: PARTNERS: GOAL DATE‘

5. Improve accessibility to Public Works Recreation Completed
recycling containers and
upgrade trash containers on the
beach and parking lots.
Update: The City entered into a new recycling contract with Republic Services in April 2017. The
SELIYRSR GKS /AiGeQa NBOeOftAy3dI LINRPANIY (G2 Ay
ends and municipal facilities at no additional cost.

New/larger beach trash and recycling containers were placed on the beach over the summer to
more recycling opportunities on the beach.
6. Collaborate with E.P.I.C to Public Works All Departments Completed
promote sustainable initiatives.
Update:¢ KS / A& ONRBdZAKGI (G23SUGKSNI GKS / KFYOoSNI 2
C2dzyRIFiA2y (2 KSfLI Y2RAFE {dZNFNRARRSNDa @2f dzy
business practices for restaurants and bars.
7. Explore opportunities to Public Works All Departments Completed
collaborate with partners to
promote sustainable initiatives.
Update: Staff has met with other negprofit and municipal staff to discuss different sustainability
initiatives to get ideas to implement for the Cifys a result, staff will be working towards creating a
sustainability plan for the City Comina A 2 y Qa4 O2y aARSNI GA2Y Ay | 13
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GOAL 5: Closely manage the intensity of redevelopment consistent with
the character and scale of the community.

»OBJECTIVE'ﬂ.b review and update codes, while strea

review process.

ACTION PLANS LEAD: PARTNERS: GOAILDATE:
1. Create a Planned Development Community Planning and Zoning  November
District to allow flexibility in site Improvement Board, 2016
planning and design. Local Planning Completed
Agency

Update: The results of the ti-wide referendumheld inNovember 201&lid not support thePlanned
Zoning OrdinanceAs a result, staff pursued modifications to iemprehensive Plan and Land
Development Regulations to remove Planning Development District langUégemodifications are
anticipated to be comieted byJanuar2018.

2. Update the existing Subdivision Community City Attorney November
Regulations to clarify procedures Improvement 2017
and criteria for approval for: Completed

platting, vacating a rightof-way,

vacating an easement, nabfying

a unity of title, etc.
Update:City staff is able to work with the existing Subdivision Regulations for platting by supplement
the information from Florida Statutes. TharldDevelopmentRegulatoQa R2 y 2 i F RRN.
vacation of rightsof-way orvacation of an easement.

3. Propose an ordinance for Transfe Community January 2018
of Development Rights in Improvement In Progress
conformance with the
Countywide Rules.

Update: The Forward Pinellas staff isegiewing the Countywide Rulethereforechangesnay be made
to the existing Transfer of Development Rigfft®Rprovisions. City staffill confirm thereis an
AYyOSYydGA@S G2 dziAftAl S (GKS ¢5wQa 0STONMBE [ LNRLISE

Regulations.
4. Conduct a wokflow analysis for Community Planning and Zoning  June 208
each type of development review Improvement Board In Progress

case to identify processes which

may be streamlined.
Update: The City provided matching funds for a Land Economics Foundatiorfayred@F / Uniersity of
Tampa to review mixedse land planning for financial stability of beachfront communities. Included ii
study was a review of Treasure Island Land Development Regulations to determine if any Ordinanc
an impediment to deviepment or redevelpment This study was completed and the Final Rej
submitted to the City in the summer of 2017.

» Indicates a priority objective
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GOAL @Hire, develop, supporandretaina diverse workforce that is
focused orcustomer service andelivering high qualitgervices to the

City.

OBJECTIVE 1ld maintain competitive pay and benefits program.

ACTION PLANS LEAD: PARTNERS: GOAL DATE

1. A comprehensive study of the Personnel June2019
Ci tPayard ClassificatioPlan
conducted by an outside
consultantfor Aty Commission
consideration.

OBJECTIVE & establish effective employee recognition program/activities.

ACTION PLANS LEAD: PARTNERS: GOAL DATE*

2. Expand the current employee Personnel All Departments December
longevity recognition program to 2016
include additional anniversary Completed
milestones.

Update: Program was expanded toegin at 10 years of service to coincide with our Personnel Matr
Employees are given the opportunity to attend a Commission Meeting for recogitiégimning May 2017

3. Create an employee performance Personnel All Departments December
recognition program. 2016
Completed

Update: An Employee Recognition Program has been written and was circulated throughot
departments for comments and approval and is now in place as of April 2017. The first Employee¢
Year was awarded in October 2017.

OBJECTIVE i develop and enhace employee development program/succession planning.

ACTION PLANS LEAD: PARTNERS: GOAL DATE{
4. Meet with Executive Team to Personnel All Departments December
identify areas where sucession 2018

planning isneeded




Dh![ TY t NBE&SNIE highdudity nelglibér@éds. dzy A lj d:

- OBJECTIVE 1d develop a plan for each neighborhood in conjunction with civic

associations.

ACTION PLANS LEAD: PARTNERS: GOAL DATE
1. Meet with neighborhood civic CityManager, Public Works, JanuaryMay
associations to understand their Community Recreation 2018, 2019
individual interests to improve Improvement

their neighborhoods, help

establish priorities, develop a list

of projects, review possible

funding sources and schedule

time frames for project

completion.
Update: An outne of a neighborhood plan has beprepared by staff. Staff participated in all of the puk
and neighborhood forums prioto the November 2016 referendunirhe forums provided for opel
discussion of all citwide issues; not limited to only the referendum questions.

Due to a staffing turnover within thGommunity ImprovementDepartment,the development of the

neighborhood plans will be delayed until the fafll2018.In the meantime, staff continues to attend and
participate in neighborhood meetings pertaining to a variety of issues.

OBJECTIVE i assure vacation rentals are in compliance with the law.

ACTION PLANS LEAD: PARTNERS: GOAL DATE{
2. Continue to educate State City Commission City Attorney, Ongoing
legislators on the impact of City Manager
vacation rentals on
neighborhoods.

Update: In 2011, the Florida Legislature amended B@.032(7) to prohibit local governments fro
imposing new regulations against shtetm rentals based on their classification, use or occupancy, ut
the regulations were in place before June 1, 20A4.of 2014)ocal governments ar@ot permitted to
regulae the duration or frequency athange of occupancy for a vacati@mtal unit, but local government:
are free to impose other reasonable regulatigpsrtaining to lifesafety)on vacation rentals.

Staff attended a meeting with the Mayor and SenaBrandes about shoiterm rentals. Senator Brande
believes the AIRBNB and other shtatm rental opportunities help the economy because there are
enough motelhotel units to serve those visiting FloridaheFlorida League of Cities has taken plasition
during this 2017 legislative sessiondweerturn the law which prohibglocal government from goveing
shortterm rentals.

» Indicates a priority objective
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3. Continue to educate State City Commission City Attorney, Ongoing

legislators on the impact of City Manager

vacation rentals on

neighborhoods, medical

marijuana, banning singleise

plastic items, etc.
Update: The City Commissids aware ofthe FloridaLeague of Citi€3 H lagishationposition torestore
local zoning authority with respect to shesrm rental properties in orderto preservethe integrity of
Ct 2NARIF Q& Yy SA3IKO 2 NKBe2ARECorhmyisRion Qoowedzy resblitiSraspporting
Florida League of Cities Legislative Priorities as well as resolutions supporting protection of Homeru
beginning of the 2018 Legislative Session.




GOAL SRejuvenatdhe/ A &8 Q& o0dzaAySada | yR
OBJECTIVE 1d pursue public/private partnerships for parking facilities.

ACTION PLANS LEAD: PARTNERS: GOAL DATE
1. Secure commitment for a Public City Manager City Commission, TBD after
Private partnership to fund and Public Works, Feasibility
build a parking garage upon site Consultant Studyand
selection from themunicipal Site Selection
buildings andparking garage for City
feasibility study. Facilities

2. Adopt a -ih-lp@of-me n Community Planning and Zoning January 2018

p a r kpromisioh to develop Improvement Board, City Attorney,

common parking facilities and Consultant

provide incentive for

redevelopment of downtown.
Update: The Ordinance is written and has been approved by the Local Planning Addtarythe parking
componentof the Harvarew2 f t @ &/ A& CI OAfIKBA 8 & dZ80 dERReNJ AlaK
LI Ny Ay3IE OFy 0S8 Sadil ofughilderRthe\Gity QoiindissibnNaRadgptioy. O S

OBJECTIVE t contine to seek opportunities to holdvents.

ACTION PLANS LEAD: PARTNERS: GOAL DATE{

3. Develop mitigation plan for Recreation TBD
holding special events theach
parkingappeal is denied.
(pending litigation)
Update:¢ KS 2dzi 02YS 2F GKS FLIWSHE 2F GKS [/ ANDdzA
permitted, therefore, @rking for special events is not permittecCity held events in recent years ha
successfully used combination ofoff-site parking with bus shuttldree beach rides from Treasure B
along with the current trend of ridsharing such as Uber and Lyft has made parking on the b
unnecessary for a successful event.

]
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OUR MONITORING PLAN

WHEN WHAT

Annually What adjustments should we make to our objectives and
action plans for the next fiscatear?

The plan will be updated for the following year during the
Budget Workshops each July, to be published with the
adopted budget.

In October, theyearend Strategic Plan will be publisheal
report on the progress made from the prior year

5-Year When will the City articulate new goals?

In 5 years, the City Commission, City Staff and stakehold

will engage in the strategic planning processipalatethe
Strategic Plafor FY20222027.




